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PD/R-362-63

7 March 1963

HENORANDUM FOR: Ueputy lireetor of Central Intelligence
SUBJECT: Fitness leporis

REFERENCE: Youyr Memorandum, Same Subject,
Dated 11 February 1963

i. ‘The DD/X has tason appropriate steps to imsure
the timely preparaticn oif Fitness Reports. As of this vate
there are no delinguent reports within the DD/R.

2. We have just recently completed our plans for ihe
DD/R Career Service Bosrd and subordinate panels. A copy
of the implementing Directive is attached for your interest
and information. The provision in this Directive for the
conduct of an annual competitive evaluation of all personnel
in nll grades will be scheduled in accordance with the fitneas
reportisg perlods for eech grade. This particular aspect of
our board and panel setivities will help to insure the muality
and timeliness of our ¥itpess Reports. In ell matters <on-
cerning personnel manapcrent, the DD/ik Career Service Board,

which will be composed of gsenior command officers, will develop

for the DD/R, career suivice policy, prograns apd proceiures
and momitor their implementation.

HERBERT BCOVILLE, JRK.
Deputy Director
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